
Recap: Embracing The Opportunities 
of AI in Cost Estimation  

A New Horizon in Cost Engineering 

Welcome to the forefront of innovation in cost estimation. As we venture into the era of Artificial 

Intelligence, the landscape of cost engineering is evolving at an unprecedented pace. This guide is 

designed to encapsulate the key insights from our webinar, providing you with a roadmap to navigate this 

exciting journey. 

Strategic Blueprint: Eight Essential Considerations for 
Integrating AI into Cost Estimation Roles 

Unleashing AI's Potential

Discover the vast array of applications where AI can revolutionize cost estimation. Begin by identifying 

use cases that align with your professional and organizational goals. 

Aligning with Organizational Policies

Ensure your AI initiatives comply with company policies on data acquisition, development standards, and 

security to foster a secure and compliant environment. 

Navigating AI Adoption

Understand the regulations and ethical considerations of AI, emphasizing transparency and 

accountability in data usage for responsible implementation. 

Defining the Scope

Evaluate the impact of your AI-driven project. Establishing the scope early on guides strategic planning 

and resource allocation. 

Securing Endorsement and Building Skills

Identify stakeholders who will support your AI journey and assess the skills required for project 

management and execution. 

Crafting a Compelling Business Case

Outline the objectives, scope, anticipated costs, and expected benefits to gain buy-in from decision-

makers. 

Implementing with Agility

Adopt a strategic "try fast, fail fast" approach to enable rapid iteration and learning. This methodology 

ensures the project remains flexible, quickly adapting to meet evolving objectives while promoting 

continuous improvement. 

Leading the AI Revolution

Share your successes and challenges, creating a culture of innovation and continuous learning. Your 

journey can inspire others and accelerate AI adoption across the enterprise. 

A Future Empowered by Should-Cost Estimation

Embracing AI in cost estimation opens new vistas for professional growth and organizational efficiency. 

This guide serves as your compass, directing you towards a future where AI and cost engineering 

converge to create unprecedented value. Stay connected and continue the conversation as we explore 

the limitless possibilities of AI in cost engineering. 

Stay Connected
Let's keep the conversation going! Connect with 

us on LinkedIn for more insights and updates:

Follow us on LinkedIn

Have questions or want to learn more? Reach out to us at .seerinfo@galorath.com

https://www.linkedin.com/company/galorath-incorporated

